














-In order to create an atmosphere favorable to ke black student, as will
as to the independent, Denison must provide more on-campus space (like

the new coffco<house) for social activities, and greatly expand its visiting

artist and lecture series, WNew programs, sane of dn expensive, will
e required, The social board of DCGA is presently ‘tiwdying this preblem,
and will soon make specifis prepesals.

C. Academic, In general, the anticipated problem:s :’.‘n the acadenic
~area may be grouped as those mvdlving university standa \é-‘a for admission,
evalﬁation, and gradua:hion" curriculum éroblaus; and the -.ﬂ‘vision of
special ancillary academic services such &s tutoring, coumsling, tran-
sitional year, Upward Bound, pre»sessicn, and the like,

1, Instituﬁonal) standards, It has been the experience of oﬁ‘a"!r colleges
that low SAT scores do not accurately predict scholastic failwau {or black
students when the institution is able to provide compensatory prdg?ms to
help the student over-ceme scholastic difficulty, Oberlin, for emﬂs
has admitted numbers of Negros with total SAT scores in the 800..500 na.nge
with gocd success, Oberlin also cla.’mﬂ that it has not been necessary

to apply a double standgzﬂ within the classroom; if it compromises at all,
1t 1s by relaxing its expulsion palicy for low grade point.~ Further, the
attrition rate fer black students at Oberlin {fer all reasmns) bajy been
lower than the over-all attrition rategat that sollegeo
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2, Curriculun, b s T B et AR e e Hshere i wnereasing
;’%fg%:% for courses which seem more relevant to the student®s irferests
concerned and
and experience, The faculty has already shown itselff\faidxivle eaough to
weetb 2 rart of this nead ;

Yoy the appreval of the Black culture course to be

taught next fall, However, we can reasonably anticipate more such reques%s



with greater numbers of black students,
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3, Specddl Services, .In crder to insure that a relatively poor‘.ly' prepared
stadent has the epportmity o catch up, the cdllege must be prepared

to provide a tutorial program dwing the regular academic year, This
- can be accomplished by paying studentf s . ‘tutorse In addition,

Denison must be willing to consider the initiation, either with or
without the help of outside funding, of summer programs (pre~sessions) 3 :
fifth year programs, or transitional year progroms.’

TIT. Firancial Costs

$t is obvious that the[dollal] cost to the ‘Univei‘si'by of the program here
proposed will be high. It Mas not been possible to do a detailed ccit
study, but we might expect the total to be about $100,000 dpet-year as

follows:

Scholarships : - $300,000

Recruitment ‘ - 5,000

Social Program : 10,000

Special Programs |
Tutoring - ' 15,000
Pre-session (2) - 50,000
Counseling (abserbed by faculty)

Administration 15,000
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IY seerms 1ikely that initially much of the cozi of this pregrem would hawe
v be derived frem the college general fund, Howeveéry, we may reascnably
expect that federal and sther grant funds will support a sizsables purtion
of the eost cf the program once it is establishﬁd;, Bacauze the financial
burdyn will be heavy, this program must be balanced carefully against
other priorities such as building programs, special académie progransy
faculty salayy incrsasmzs, and tha ] ike, We bsliews; howsver, that
integration of the campus should be allottad very high priority in rel=

ation %¢ thase other imterests,

IV, Dmmadiats Goals

In light of the forsgoing, ws offer the following resslution:
RESOLUTIOH

L, We urgs the Board of Trustess of Danison University to
commit the necsssary funde to recruit and support, both academically
and e;ccialggiggtbhck students by 19%=70,

8, Ws urgs the immediste appointment of a program directer
ts work closely with the adninisiration.in developing the specific
programns necessary to the achisvement of thess goals, Thés
ladividual night be a faculty member with reieasad éeaahing tims
for this purpose, We wonld aliso szive as s llason with students

and falleow faculty in the implementation of these programs,



